And he sent them to preach the kingdom of God, and to heal the sick
Luke 9:2

Dear Praying Friends,

December 2011

As we surpass the six month mark since our arrival in Uganda we thank the Lord for
His many blessings as we further acclimate to African life here in the town of Soroti.
Thank you to all who have faithfully prayed and supported us during our fledgling
Ugandan ministry. We appreciate all you have done for us, as well as the many gifts
and offerings we have received. Thank you so very much!
Sending Church:
Temple Baptist Church
1545 Dranesville Rd
Herndon, VA 20170

Serving With:
BIMI
P.O. Box 9215
Chattanooga, TN 37412

Contact Us:
sutphens@bimi.org
www.sutphens2uganda.com

On our Immigration/Customs situation: We praise the Lord that we finally
received our Immigration Work Permit and were allowed access to our container in
late October! After a little work on our new dwelling place, which took quite a while to
get finished, we have finally moved in and hope to finish setting up our house in short
order. The Lord has taught us some valuable lessons in patience during these first six
months of living in Uganda. This is greatly needed by those of us who are accustomed
to speed and efficiency in all we undertake. We have learned that this simply does not
always work in the culture of Africa.
Praise: I had the privilege to lead two young men, Andrew and Ronald, to the Lord
recently. I had met them on Saturday visitation last month, and they were very
interested in hearing more about the Lord, so I returned weekly to witness to them.
They were from Catholic backgrounds and had many good questions, but both came to
realize they were lost and needed a Saviour and not a works-based system of religion. I
have begun discipleship study with them and it has been very enjoyable to see their
interest and growth as young believers. Please pray for them for continued spiritual
growth and protection. Below is a photo of Andrew, Ronald and myself during our
time together.
Opportunity: In a bit of drama last month, Elena had her cell phone pick pocketed
right out of her purse while we were shopping at a local grocery store. When she
realized this, the store employees and I began calling her phone and, remarkably, the
thief answered and demanded two million shillings ($770)! I got on the phone and
arranged an exchange: the money for the phone, but not before we headed to the Soroti
police station and picked up three non-uniformed police officers. They hid as I waited
at the arranged meeting place, and the thief showed up with Elena’s phone. The police
grabbed him, I grabbed the phone and off to the station we all went. The thief and his
accomplice were asking for our forgiveness, but pled “not guilty,” as our statements
were taken in the same room. One of our Ugandan pastors and I took this opportunity
to visit them in jail and shared the Gospel with them in English and Ateso. Please pray
for these two young wayward men, Ivan and Samuel, for their salvation as only Christ
can truly change a thief’s heart. Elena and I told them we have forgiven them, but they
are still accountable to Ugandan law. Pray for us as we must appear for their court date
later this month and will appeal to the judge for leniency. We will update you in our
following prayer letter.

This is our first Christmas away, far away, from our boys who are soon to finish their
fall semester at school. I admit this is difficult for Elena and me,
me but we will simply
trust the Lord for their welfare, aand thank Him for our special friends who will also
watch over them in our absence: another lesson in patience and trust.
Prayer Requests:
* Salvation for my father and brother: Karl and Mark Sutphen.
* The Lord’s wisdom for planning our church planting and medical ministry.
* The Lord’s protection for our boys, Sean and Eric.
* Salvation for our guards at our home as we witness to them: Pius, Moses and Simon.
We wish you a blessed Christmas as we celebrate the birth of Christ,
Christ and remember the
reason why
hy we are involved in missions: to “go ye into all the world and preach the
Gospel to every creature.” Mark 16:15
Your Fellow Servants for Souls,
Alan, Elena and Rachel Sutphen
Uganda, East Africa

Andrew (blue shirt), Ronald and me during discipleship in Soroti.

