
 
 
Dear Praying Friends,                                                               December 2017 
 
Thank you all for your faithful prayers and support as we continue in the ministry for 
the Lord Jesus Christ here in Soroti, Uganda.  
 
Ministry: Souls saved! During a morning service in early December we had two 
ladies, Deborah and Harriet, come forward to receive Christ. One a high school 
student, and the other a housewife understood the need for Christ as their Savior. We 
thank the Lord for these two ladies; please pray that they would grow and make a 
difference for Christ in their villages as we begin discipleship lessons. 
 
In October and November we held five baptismal services with ninety-three people 
following the Lord in believer’s baptism. These included eighteen of our orphans at 
SOAP, other non-orphan children from our school, but mostly new believers from a 
church plant and preaching point in two separate villages.  
 
Since assuming leadership earlier this year at Independent Baptist Church (IBC), I 
came to find out there had been no formal overview of membership of IBC. We have an 
attendance of 80-90 on Sunday mornings, but just a few are members as dictated by 
the Church constitution. I preached for three weeks on “the church:” what it is, who it 
is, and what it is supposed to be doing. I then went over details of the application 
process for membership as per the church constitution. Pray that people would not just 
desire to join, but be committed to the local church and its mission.  
 
The teens from our youth group felt burdened to reach their fellow students in nearby 
high schools. I allowed them to organize an outreach where we went and picked up 
three vehicle-loads of students and brought them to church to sing, eat, and to hear the 
Gospel. We thank the Lord for one salvation decision by a young man we’ll call “Zee!” I 
am thankful for our youth’s burden for souls as they plan additional outreaches into 
their community and villages.  
 
Prayer Requests:  

• Spiritual growth for (IBC) men to lead their families for Christ.  
• Guidance of our youth to reach souls in the Soroti areas. 
• Success in meeting school licensing requirements by early 2018. 
• Wisdom in choosing the next group of new orphans for 2018. 

 
 
Have a blessed Christmas as we remember the birth of our Savior, Who is solely the 
reason we are here on the mission field of Uganda.  
 
Your Fellow Servants for Souls, 
 
Alan and Elena Sutphen 
Uganda, East Africa 

Sending Church: 
Temple Baptist Church 
1545 Dranesville Rd 
Herndon, VA 20170 

Serving With: 
BIMI 
P.O. Box 9          
Harrison, TN 37341 

 
Contact Us: 
sutphens@bimi.org 
www.sutphens2uganda.com 

And he sent them to preach the kingdom of God, and to heal the sick  
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